EVERETT MOUNTAINEERS

EXECUTIVE COMMITTEE

             MEETING

Date: May 7, 2014
Everett PUD

6:45pm
ATTENDEES: Ed Andrews, Harlan Brown, Forrest Clark, Louie Coglas, Brent Colvin, Doris Hatton, Bernadette Lamarca, Jodi Stebbins, Matt Vadnal, Lee Wilcox, Bruce Wolverton
TREASURER’S REPORT – Jodi Stebbins

· Check request reimbursement within a week
· Restructuring personnel at the Program Center

· Board of Directors (BOD) approval required before spending over $10,000 from the reserves account
GENERAL ISSUES – Matt Vadnal
· Presenter in the May Branch Membership Meeting did a good job in her presentation

· Branch meetings used to be well attended; more focused on business stuff

· Branch meetings has evolved into inviting the community and having a presentation that is focused on the outdoors, stewardship and conservation

· Matt suggested to cut back and make the branch meeting bi-monthly

· Find a better venue for the meeting

· Send membership meeting details in advance to the Everett webmaster and Mary Hsue

· Executive committee officers assigned to sit in on different committee meetings to make the different committees aware that branch officers exist

· Harlan Brown – Scrambling Committee meeting

· Matt Vadnal – Climbing Committee

· Bernadette Lamarca – Lookout and Trail Maintenance (LOTM) Committee

GEAR EXPO – Bruce Wolverton

· Held at the Comcast Arena

· Everett branch had 2 tables

· Mountaineers bookstore had a table

· Great turnout; lot of people stopped by our table

· 40 prospective new members; initiation fee waiver code not available

· At least 10 new members registered

· Online new registration does not include branch affiliation choice

· Replicas of Heybrook Lookout and Evergreen Lookout were great eye-catchers

· 2 banners available – Mountaineers and Everett Mountaineers

NATIONAL TRAILS DAY (NTD) – Bruce Wolverton

· Working on the White Chuck Bench for this year’s NTD, June 7, 2014

· Road (SR 530) to the Darrington Ranger Station/White Chuck Bench trailhead will be open

· Overnight camping available in the bunkhouse area
· “Funeral Ladies” of Darrington will handle the post trail work barbeque
· Crew limit is 140

· Brent Colvin to pass the word out to the Basic Climbing Course (BCC) students

BOARD OF DIRECTORS (BOD) – Harlan Brown

· Budget guidelines expected to be out by May 12

· Budget submission moved to June 9

· Everett budget should be turned in to Jodi Stebbins by May 31

· Initiation fee for new members is gone

· $3.00 membership fee increase; Mountaineers fees are reasonable compared to other outdoor clubs
· New website going live on May 12; expect a few glitches; Program Center are working to fix them

· Old stuff that are not saved are gone when the new website launches

· Mary Hsue is looking for a venue in Everett for a May 21 new website training
· Everett website should be able to connect with the new Mountaineers website

CLIMBING – Brent Colvin

· Basic Climbing Course (BCC) down to 1 lecture, 1 field trip, 1 exam and the final exam

· 42 registered, 34 will finish, there will be 28 graduates

· It was good, strong class

HIKING – Ed Andrews

· 2 attendees in the Hike Leader Class

· 3 signed up for the Hiking Essentials Class scheduled for May 12

· Suggestion for a membership meeting dedicated on Hiking

· June 4 is Hiking Night and new members sign-up night

SKIING – Lee Wilcox

· Course is done; it was another good year

· Nordic skiing is the best class

· Lee asked to be notified of the Nordic Class meetings so he can attend them
LOOKOUT AND TRAIL MAINTENANCE (LOTM) – Bruce Wolverton

· May 17 - Maintenance Class – focus on how to use the tools and safety

· May 24 – Crew Leader Training (CLT)

· Classes are at Lord Hill Park in Snohomish

IMPORTANT DATES:
· June 19 – executive committee meeting

· Focus on leadership, hiking and by-laws

· September 11 – executive committee meeting

· Branch review with Martinique Grigg and Dan Loren

· October 1 – branch meeting

· Martinique will talk about the state of the Mountaineers

· October 9 – executive committee meeting

· November 5 – branch meeting

· Course night

· November 8 – annual awards banquet

· Guest speaker – Craig Romano

· November 15 – leader training seminar

Motion to approve last meeting minutes; seconded; approved.

Meeting adjourned at 8:00pm

